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shared ideas will form a toolkit of strategies.  



What about you? 

 



 

 

 

 

http://www.udveksling.com/MenSpr2010/DornyeiMotiv.pdf  See page 21 of .pdf 

http://www.udveksling.com/MenSpr2010/DornyeiMotiv.pdf


Strategies for 
motivation: 

Setting the scene 



What are the main barriers to motivation? 

What do learners find difficult? 



What are the main barriers to motivation? 

• Lack of feeling of achievement 

• Uninspiring classroom 
environment/teaching/content 

• Negative parental attitudes 

• Negative peer pressure 

• Negative perceptions of TL country/culture 

• Language learning is difficult 



MOTIVATION  

The role of the teacher  



Strategies of motivation: 
Stimulating motivation….. 



It all started with English lessons in school.  One day 
the teacher told us: “Bring a bowl to class tomorrow 
as we are going to have a British breakfast.”  That 
turned out to be Cornflakes and a glass of orange 
juice, which was a shocking concept to my 11 year old 
self.  It wasn’t what we had at home and opened my 
eyes to the fact that there were people in the world 
with different habits, obeying different rules. 

Roland Mouret On being an Anglophile at heart – interview Times Saturday magazine 
26.04.08 



Hooking learners in…… 





Authentic materials 

• Develop intercultural understanding 

• Develop language skills 

• Bring language learning alive – make it “real” 

• Boost the learners’ confidence 

• Increase motivation 

• Stimulate creativity 

• Bring a text book to life 



Engaging learning – skills and contexts 

• Cross curricular 
element 

• Thinking skills 
• Themed learning 
• Direct working with 

another subject 
area 

• Borrow content 
from another 
subject – CLIL 

• Learning outside 
the classroom 
 
 

• Pronunciation - phonics 
• Memory skills 
• Creativity 
• Performance 
• Sentence building 
• Working out meaning 
• Analysing and comparing 
• Pattern-finding and Link-making 
• Autonomy 
• Communicating (meaning making) 
• Collaborating 
• Listening (audience skills) 

What? How? 



Maintaining 
motivation….. 



http://thefuntheory.com/ 

 

http://www.youtube.com/watch?v=2lXh2n0

aPyw 

http://thefuntheory.com/


      Active learning and 
Super skills 



10 

August 

1920 

http://www.bipm.org/en/home/
//upload.wikimedia.org/wikipedia/en/c/cd/S%C3%A8vres_Sucrier_-_pot_%C3%A0_sucre_Bouret_shape_-_circa_1770.JPG
//upload.wikimedia.org/wikipedia/commons/f/fa/Lac_du_bois_de_Boulogne.JPG


 

• 10% of what we read  

• 20% of what we hear  

• 30% of what we see 

• 50% of what we see and hear 

• 70% of what is discussed with others 

• 80% of what we experience personally 

• 90% of what we TEACH to someone else 

WE LEARN 

Smith, Alistair. Accelerated learning in practice 



Creating 

Evaluating 

Analysing 

Applying 

Understanding 

Remembering 

Evaluation 

Synthesis 

Analysis 

Application 

Comprehension 

Knowledge 



  
Creating 

  
Evaluating 

 
Analysing 

 
Applying 

 
 Understanding 

 
Remembering 

compose, construct, create, design, develop, 
integrate, invent, make, organize, perform, plan, 
produce, propose, rewrite 

appraise, argue, assess, choose, conclude, critic, 
decide, evaluate, judge, justify, predict, prioritize, 
prove, rank, rate, select, 

analyze, characterize, classify, compare, contrast, 
debate, deduce, diagram, differentiate, 
discriminate, distinguish, examine, outline, relate, 
research, separate 

apply, change, choose, compute, dramatize, 
interview, prepare, produce, role-play, select, 
show, transfer, use 

conclude, demonstrate, discuss, explain, 
generalize, identify, illustrate, interpret, 
paraphrase, predict, report, restate, review, 
summarize, tell 

count, define, describe, draw, find, identify, label, 
list, match, name, quote, recall, recite, sequence, 
tell, write 



 
  Activities for promoting learner 

independence and autonomy 
 

Some 

examples…….. 



Maintaining motivation – building  learner confidence 



Maintaining motivation – using ICT 



• Streaming video – Youtube 

• Music – Itunes 

• Teleconferencing tools – Skype 

• Interactive exercises – Hot Potatoes  

• Interactive whiteboard 

• Create own podcasts – use audacity 

• Start a blog/wiki 

• Use social networks – create closed groups 

• Internet tools – voki/animoto and other web 2 tools 

• Pupils’ gadgets – mobile phones 

Maintaining motivation – using ICT 



Do they know where they are 
going? 



• Short term goals contribute towards a sense 
of achievement 

• Long term goals relate to the motivation for 
learning the target language 

• Strategy  - learners draw up achievable goals – 
and how they aim to achieve them together 
with the time frame 

• Be SMART 

Identifying goals – how realistic are they? 



Identifying goals – how realistic are they? 

• To be able to talk like a native 

• To be able to order a meal when I go to 
Italy/France/Spain/England etc 

• To be able to watch a film in 
French/German/English etc 

• To learn 15 new words a week 

• To make a poster about my favourite film star 

• To write 150 words in 
French/English/Italian…..etc 



http://teacherbootcamp.edublogs.org/2009/11/18/goal-

setting-with-english-language-learners/ 

 

Examples of Students setting 

their own targets using 

www.wallwisher.com 
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Strategies of motivation: 
Feedback and assessment….. 



Towards self motivation – Assessment and feedback 

Assessment for learning 

 

Assessment of learning 

 

What are the most effective ways of giving feedback 

 

Self and peer assessment?  How? 

WWW      +  EBI 





And finally……….. 
 

http://lizfotheringham.wordpress.com 

lizfotheringham1@yahoo.co.uk 

 

Have we pulled all the threads together? 

http://lizfotheringham.wordpress.com/

